
THE 5S CART  AMAZING TEAMMATE FOR 5S EVENTS!–

Drawer 
Organizers 
for 5S cart 
contents

Multi 
Colored 
Markers

Hand 
Sanitizer

Floor plans, dept. 
phone exts. & forms 

in file folders

File box, attached 
with double sided 

tape
Stapler & 

Tape 
Dispenser

Small 
toolkit 
with 

fasteners

Plastic 
Drawers 

Organizer

Each drawer holds 
floor tape, all colors

Mutli colored post-it 
notes various sizes

Hooks on 
side of cart 
hold Giant 

Post-Its

Milk Crate 
File Basket

Manual Laminator – 
Add l. Laminating  

Supplies in File Basket 
on Bottom Shelf

Cart has wheels 
for easy 

deployment

Metal 
Ruler

Clean supplies, 
lamination supplies, lg. 

Tape dispenser

The 5S Cart should contain everything you need to complete a normal 
5S event. Please note that each area that is 5S-ed will have it's own 
unique needs. However, every event needs most of the items on this 
cart. It served me so well. Even when I had to go to a department to 
update the communication board, or assist in completing the details of 
a 5S or RPI event, I would take this cart with me. The cart is fully 5S-
ed itself. Everything has a kanban space, cards, par levels, fill level, or 
other signal to be sure the cart is always ready. After use the cart is 
checked over and all supplies are replenished.  We had 2 supply 
closets in the Lean Resource Office, fully 5S-ed and full of backup 
supplies. Also, we would pre-order extra supplies we determined we 
would need during the event planning stage. Supplies ranged from 
colored file folders to shelving, cabinets, desks and chairs. For a 
complete listing to start your cart off, please visit the 5S Consultant 
Website at http://www.5s-consultant.com
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