THE 55 CART — AMAZING TEAMMATE FOR 5S EVENTS!
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The 5S Cart should contain everything you need to complete a normal
5S event. Please note that each area that is 5S-ed will have it's own
unique needs. However, every event needs most of the items on this
cart. It served me so well. Even when | had to go to a department to
update the communication board, or assist in completing the details of
a 5S or RPI event, | would take this cart with me. The cart is fully 5S-
ed itself. Everything has a kanban space, cards, par levels, fill level, or
other signal to be sure the cart is always ready. After use the cart is
checked over and all supplies are replenished. We had 2 supply
closets in the Lean Resource Office, fully 5S-ed and full of backup
supplies. Also, we would pre-order extra supplies we determined we
would need during the event planning stage. Supplies ranged from
colored file folders to shelving, cabinets, desks and chairs. For a
complete listing to start your cart off, please visit the 5S Consultant
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